Fountain Master skill test

Name__________________________________________________

Store___________________________________________________

Date____________________________________________________

The Skills observer will arrive in time before the rush period but after all of the setup is

Completed. You will demonstrate the ability to fulfill all of the duties on the pre-rush checklist.

Master candidate must be impeccably groomed and in perfect uniform. During the observance special note will be made of your speed, accuracy, cleanliness, quality, and adherence to company policies in each of the positions in the fountain. In addition the following items must be demonstrated or explained.

a) Explain and demonstrate calculating the Ice Cream overrun.

b) Explain and demonstrate setting the portion valves.

c) Explain and demonstrate POS troubleshooting

d) Demonstrate safety regarding the back door, knife handling procedures, and wet floor procedures.

e) Usage of Sonic Safe, including log books and equipment usage.

f) Demonstrate proper cooking and holding times.

g) Demonstrate proper receiving techniques including FIFO, Case pack sizes, and rotation, labeling, invoice adjustment etc….

h) Demonstrate Brixing the fountain.

i) Fire system knowledge

j) Demonstrate Hand washing

k) Explain Pull Thaw procedures

l) Food safety basic knowledge

m) Demonstrate stocking

n) Demonstrate equipment procedures including Slush machine, Ice Cream machine, pumps, etc…

o) Demonstrate ability to:

1) Make medium drinks in less than 6 seconds.

2) Sundae in under 20 seconds

3) Banana split in under 35 seconds

4) Sack a 2-item order in less than 5 seconds.

5) Answer the switchboard in under 5 seconds

6) Complete all service steps in Drive Thru.

7) Suggestive selling practiced.

___________ Candidate failed to complete the assignment to standard.

___________ Candidate failed but a retest is scheduled on ___________

___________ Candidate MASTERED the Fountain. Order the new uniforms; explain the new expectations,

And arrange for the next Serve Safe class.

